WEEKLY STATUS MEETING
August 6, 2013

1) H&S Moment
2) H&S
Daily Tool Box Meetings
Observations from week
Weather Impacts, if any
Daily H&S Reports
3) Daily Production Reports
4) Dredging Operation
Mobilized equipment early morning Tuesday, July 29
Started dredging Saturday, August 3
Quantity tracking
Water quality monitoring
Perimeter air monitoring
5) Stabilization Facility
Status of preparations for receipt & processing of dredge fill
Coordination with CHES
6) Load-out of Stabilized material and filtered water
CHES coordinator on site
Manifests
Coordination of trucking operation - Responsibilities
Truck staging area
7) Waste water collection
Filtered water system
Additional frac tanks
8) Activities/schedule for upcoming week
Weather forecast
Barge transfer schedule
Decanting & stabilization
Air and water quality monitoring
9) Community Interaction
Who to notify
Flyers available
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